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Example of application of Design thinking process by an organization
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• It essentially means being able to think creatively or "outside the box"
thinking, solve a problem.

• Usually, logical thinking is used to solve problems in a direct, straightforward
way (also known as vertical thinking). Lateral thinking, however, looks at
things from a sideways perspective (also known as horizontal thinking), in
order to find answers that aren’t immediately apparent.

• People who engage in lateral thinking can find solutions to problems that
aren't obvious to others. As a result, lateral thinking is a useful skill in many
industries. It's the essence of creativity that can be beneficial in the
workplace, especially in times of change when regular solutions may not be
consistent. For example, marketers and advertisers often employ people with
this skill so that they can introduce new perspectives to their promotions.
This is why many interviewers ask questions that try to test the lateral
thinking skills of potential candidates.



How to improve lateral thinking skills: Lateral thinking is innate for some
individuals. It's also possible for people to learn and develop this skill so that
they can implement it into real-life applications. Since lateral thinking isn't a
skill that everyone can comprehend easily, some individuals might not notice
their improvements until they can apply this skill to a real problem they
encounter.
➢ The concept of lateral thinking centers around these six core principles
• Focus encourages a shift in attention to uncover breakthrough ideas and new

opportunities.
• Challenge questions traditional ways of thinking to dig deeper into

alternative solutions.
• Alternatives offer a way to explore different approaches and possibilities.
• Random entry focuses on introducing unrelated elements to spark creative

thinking.
• Provocation challenges assumptions to provoke new thoughts and ideas.
• Harvesting and treatment focus on generating and identifying valuable

ideas without judgment and refining them into practical solutions.





























































































































































Implementation
• The implementation phase is the final stage of the design thinking process,

where you put your ideas and observations into action to create a solution.
It's the culmination of the previous phases, and you can expect to continue
making modifications and iterations until you find a successful solution.

• It’s important to note that testing and experimentation don’t abruptly end.
You can expect additional iterations and modifications to the solution that
entail returning to a previous stage. Continue refining until you find a
successful solution and implement it. Once you’ve done that, the design
thinking process is complete.
❖Here are some things to consider during the implementation phase:
➢Think about the long term: Consider a roadmap for your solution, and more

complex questions like what growth means.
➢Keep iterating: You might need to return to previous stages to make

modifications and refinements.
➢Continue testing: Testing and experimentation don't end with the

implementation phase





Example of Design Thinking process flow implemented by an organization













First Products of some popular companies

Wipro - Vegetable Oil 
(Western India Palm Refined Oils Limited)



Nokia - Toilet Paper                                           Sony - Electric Rice Cookers 

Colgate – Candles and Soaps                                        Toyota - Looms 



IKEA - Pens  & Stationary Delivery                                LG - Face Cream

Lamborghini – Tractors                                   Nike – Importer of shoes from Japan
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